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AGENDA
The	Gender	Parity Key-Performance Indicator (metrics)	to	start	with

What does it	cost to	deliver the	first Key-Performance Indicator?

New	Technology to	Achieve gender	Parity faster
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Tech	to	solve	global	challenges



Impactpool provides an innovative and market leading 
software to build cost effective ($50 per/month) talent/sourcing  pools
Impactpool are widely known for its patented matching algorithm 

that matches global talents to global opportunities
Impactpool has a pool of 350’000 members out of which 

195’000 are qualified women at all levels that we 
connect to jobs

Impactpool is world-leading in digital recruitment
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+4 000 / week

350 000 registered
members

195 countries

200 Organizations and Impact business 
work with us

LTA With the UN

Founded	in	2015

55% Women | 45% Men



KPI	1

The	Gender	Parity Key-Performance Index	
(metrics)	to	start	with
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Case	study	- Inspira
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Talents	that	writes	the	URL	directly	into	the	browser
(Direct	traffic)

Talents	clicking	on	a	link	on	another	site
(Referring		and	Search	traffic)

magnus@impactpool.org
henrik@impactpool.org
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How	much	of	the	the	total	number	of	
applicants	comes	from	Direct	traffic

How	much	of	the	total	traffic	comes	from	
from	Referring	traffic	and	Search62%

29%

Anna@impactpool.org
henrik@impactpool.org
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Two	main	channels:	What	is	the	
Geographic	distribution	to	Inspira?	

Aug-oct 2017

Remaining	188	
countries	counts	for:

Top	5	countries	
counts	for:

31	% 69	%

Anna@impactpool.org
henrik@impactpool.org
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Two	main	channels:	What	is	the	
Gender	distribution	to	Inspira?	

Aug-oct 2017

Women	viewing	jobsMale	viewing	jobs

80	%

1’705’600	
male	applicants

20	%

426’400	
female	applicants

Total:	2’132’000	Sessions	in	October	2017
80%	men	/	20%	Women

Anna@impactpool.org
henrik@impactpool.org
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Can	it	be	that	organizations	officially	striving	to	
reach	gender	parity

unofficially,	unpurposely,	building	a	talent-
pipeline	of	men?

but	instead
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Let	us	try	to	back	up	this	
hypothesis	with	more	data
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Now	we	look	at	some	other	organizations	–
no	longer	UN	Secretariat	alone…



Type of	personnel Included	in	reporting	to	
donors	and	in official	

annual	reports

Normal percentage	of	total	
workforce

International Staff Yes 10-25%

International Temporary	Staff No Small, but	important

Local	staff Sometimes 20-50%

Local	Temporary	Staff No Small,	but	important

Service	contract No 20-50%

Consultants	 No 20-50%

Internship No Small

magnus@impactpool.org
henrik@impactpool.org
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magnus@impactpool.org
henrik@impactpool.org

Parity	distribution	reported	to	donors Distribution	NOT	reported	to	donors

Gender	Parity	at	a	Multilateral	Organization



KPI	1
Equal	distribution	of	Women	and	Men	

viewing	jobs	at	your	career	site
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Subscribe	@	blog.impactpool.org
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New	Technology

and		

The	Cost	for	equal	number	of	Women	and	
Men	viewing	job	advertisements	

inspira case	study	continues
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Traffic	source	to	Inspira,	October	2017

magnus@impactpool.org
henrik@impactpool.org
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Paid	reach	in	Social	media:	the	short-cut	to	
reaching	gender	parity

What	is	Paid	reach	in	Social	media?

magnus@impactpool.org
henrik@impactpool.org
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Paid	reach	in	Social	media:	the	short-cut	to	
reaching	gender	parity

Paid	reach	– short-cut	to	gender	parity

Year	1
$93	per	job

magnus@impactpool.org
henrik@impactpool.org
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Paid	reach	in	Social	media:	the	short-cut	to	
reaching	gender	parity

+ +

magnus@impactpool.org
henrik@impactpool.org
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magnus@impactpool.org
henrik@impactpool.org

September

October

November
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Paid	reach	in	Social	media:	the	short-cut	to	
reaching	gender	parity

=

magnus@impactpool.org
henrik@impactpool.org



henrik@impactpool.org

Year	2
Cost	for	gender	
equal	talent	
pipeline

$15	per	job

Cost	reduction	by	
80	%



henrik@impactpool.org
magnus@impactpool.org


