Employee
engagement - how do
we make it happen in
UNDP




What is “engagement”,
why it maiters and what
drives it?



What is engagement?

Emotional commitment to and “positive presence” at work

Innovation
Discretionary £ Search for

effort
Continuous
development

optimization

HANDS HEART

(behavioural effort) (emotional buy-in)

Pride
Commitment
Loyalty
Care




Why does engagement matter?

When employees are engaged.....

; Turnover

; Bad press

; Absenteeism

; “Same old”




Key drivers of engagement:
What motivates people and makes them care?

Effective work

environment
Development

and growth

Positive
environment

Meaningful
work




Key drivers of engagement:
What motivates people and makes them care? @

» Purpose

> Clear goals and understanding
of one’s role
» Evidence of impact




Key drivers of engagement:
What motivates people and makes them care? @

raiiear AT

> Trust, respect, honesty
» Openness and

communication

> Flexibility
> Recognition culture
> Inclusiveness




Key drivers of engagement:
What motivates people and makes them care? @

> Effective processes

> Sufficient resources
> Effective performance
management
» Accountability




Key drivers of engagement: @
What motivates people and makes them care?  Ba

raiiear AT

» Training and on the job
support

> Curated and self-

directed learning
» Opportunities for
growth
» Coaching and feedback




Key drivers of engagement: @
What motivates people and makes them care? B
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Autonomy: DECIDE:

> Ability to take YES
decisions re: work and :

ways to do it NO O

> Appropriate level of
authority
» Recognition of
personal contribution
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Making a case for
engagement: this is how
UNDP did it



Global presence UNDP is part of United
+170 countries Nations- HQ in NYC

Workforce +25,000 Empowered fves,
people (8,500 staff)

Resilient nations.




Our tips on driving an engagement agenda

Get the data right

Bring senior management on board

Make staff excited

Help staff learnt how to drive engagement
Create accountability

Create dedicated capacity
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Tip 1. Get the data right



Global Staff Survey Reporting Portal

http://www.gelfondsurveys.com/undpcentrall4/

password: undp

Dashboard View

Office: Cuba
mmp Office (scroll to open]| Cuba v | [Reset]
D|P
Diff From Diff From SmartReport -
Office Score 2013 Total UNDP
Engagement . o = = w
Empowerment Indicator 77% +6 +21 w Strengths Challenges Planning
Leadership and Direction Indicator 91% +4 +21 w Welcome to the SmartReport for:
Cuba

In this section:

“Your Strengths”

R These list the top-5 Strengths for this Office.

- -
% E Survey Analysis Worksheet (Cuba) )| “Your Challenges”

' N
& T Presentation Report (Cuba) J This tab lists the five areas in most need of

'd t 1 ¥
f Detailed Data R t - Vol 1 (Cub y improvement. There are buttons where you can see
. z arfe atepo ol 1 (Cuba) "why" these were selected as challenges.

(T Detailed Data Report - Vol 2 (Cuba) )

“Action Planning”

From this tab you can view/download potential
solutions, create an Action Plan and view other
Office Action Plans.

Resources:
Using the Detailed Data Report Employee Engagement
Using the Presentation Report Leader’'s Guide to Engagement and

follow-up to GSS
Using the SAW Report
Frequently Asked Questions
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http://www.gelfondsurveys.com/undpcentral14/

Engagement: business imperative for UNDP
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Development Impact 2012
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Higher engagement means
higher development
Impact
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Engagement: business imperative for UNDP
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Engagement: business imperative for UNDP

\ 120%

Taking our
most oo A
representative -
development o e o
offices, there is 2 0
a strong < T 0
relationship z
between “°%
engagement ’
and delivery o

-
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Engagement Index 2012
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Tip 2. Build awareness about
engagement, what it means
and why it matters



Building awareness through...

Presentations to/discussions with senior
leadership, e.g. at the global management
meeting and executives meetings

Bringing in external experts to talk to leaders
(from Harvard)

Identifying/working with champions of
engagement among senior managers

D] P
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Tip 3. Create excitement



To create excitement... o

* ... we launched a UNDP-wide “engagement videos”
communication campaign showcasing offices that managed to
achieve notable improvements in engagement — in 2014 and
over time since 2010

Top 10 Engagement Index Growth 2010 - 2014

WEl-2010 mEI-2012 ®EI-2013 m®El-2014
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To create excitement...

gords

\Nam'\eit ks

paartd peten®

"UNDP Samoa shares its story"

From the Director, OHR

Making UNDP & Great Place to Work: Meet UNDP Samoa
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http://link.brightcove.com/services/player/bcpid74508896001?bckey=AQ~~,AAAAADraVCk~,_iousidU67F4p_MQwYYMqwTlZK8h4hDh&bctid=4470921084001

Tip 4. Help managers and staff
understand what drives
engagement and help them
improve



What drives engagement in UNDP?
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What drives engagement in UNDP?
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What drives engagement in UNDP?
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What drives engagement in UNDP?
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What drives engagement in UNDP?
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What drives engagement in UNDP?
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What drives engagement in UNDP?
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Resources for managers about engagement
and how to build it
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QUICK NOTE ON
STAFF ENGAGEMENT
FOR RESIDENT REPRESENTATIVES
In order to build a strong productive team and ensure effective delivery of results, it is vital to make

sure that staff are engaged. This note describes key managerial behaviors that promote and foster
staff engagement.

What is Staff Engagement?

Employee engagement is about the emotional commitment of staff towards the
organization (office, or team), which positively influences their behaviors and level of
effort put into work. Engagement is often referred to as “being positively present” at work
by willingly contributing intellectual effort, experiencing positive emotions in a workplace,
and fostering meaningful connections with others (clients, partners, peers, etc.).

war foays on
af fne Led
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Resources for managers about engagement

and

how to build it

Great People Managers.

Surveys

Great People
Manager's Survey

Libraries

Team Building
Mentoring
Performance Appraisal
Leading for Success
Engagement

Learning Policies
Workplace Harassment
JPOSC

Diversity

Infernships

Managing People
Transitions

Hard Copy

Hard Copy Updates
2018

OHR Main Page

(3 An site Content

Great Supervisors -~ GreatMentors -~  Great Performance Appraisals ~JEEENIRG g AT Career, Learning and - G F Fast I

Engagement and How to Engage People

Perhaps you have heard the expression “A company is only as a good as the manager you work for"? Well, this is the essence of staff engagement. People may join UNDP
because of its mission. but once hired, managers have the largest single impact on their daily work environment and level of engagement. It is the decisions, the atmosphere, the
ethos, the support, the fraining and the direction set by UNDP management that determines our people’s willingness to give their best at work and to remain in the organization.

As a Manager, you play a critical role in ensuring siaffs are intellectually, emotionally and socially engaged at work. Your role as a Manager is to adopt key people management
practices, such as aligning people with goals; helping staff make work meaningful; establishing open two-way communication; developing and fosiering professional and career
growth for staff; recognizing and appreciating good performance; establishing a flexible and inclusive workplace; and creating frust— all of which are key drivers of engagement.
Below is a quick introduction to staff engagement and how to adopt key managerial practices that positively influence staff engagement. To dig deeper. read the full guide to your

right.

What is staff engagement?

Staff Engagement is defined as “being positively present during the performance of work by willingly contributing intellectual effort, experiencing positive emotions and meaningful
connections fo others.” The definition itself provides three dimensions of engagement:

1. Intellectual engagement — thinking hard about the job and how to do it better;
2. Affective engagement - feeling positively about doing a good job; and
3. Social engagement — actively taking opportunities to discuss work-related improvements with others at work.

In general we speak of three "lypes of people™: the engaged, the ambivalent and the disengaged.

Three Levels of Engagement

1 ENGAGED people work with passion and feel a profound connection to the organization
They drive innovation and move the organisation Torward. In the average workplace you
normally find 3 in 10 people to be “engaged.”

2 AMBIVALENT people are essentially “checked out.” They're skeepwalking through their
workday, putting time — but not energy or passion — into their work. Over half of the
winrkfaree ic nnrmalhy “amhialant

Engagement motivates staff, finds solutions and opens locked doors.

Dig Deeper

Leaders Guide on Engagement (June 2015)

Lens On Engagement (Copyright CIPD)

Creating An Engaged Workforce (Copyright CIPD)
Employee Engagement Context (Copyright CIPD)
Levels of Engagement (Copyright CIPD)

J Survey: After using the site do kindly take a couple of minutes io complete the
survey to help further improve the content. Thank you.

Ermpavormd S,
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Investment in leadership development more
generally

Leadership Development Pathways

http://vimeo.com/116316061

34


http://vimeo.com/116316061
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Investment in leadership development more
generally

Customized leadership development journey
around core competencies

LEADERSHIP PEOPLE MGMT COMMUNICATION INNOVATION DELIVERY

¢ sy F

Compeann 14

L

Apply new skills in
Complete a Learn & e projects around
leadership . @ Mind Tools Develop UNDP’s development
~ | courses Onllne Essential skills for an excellent career through Others

360° \

challenges- on the job!
teamworks 7
Feedback ;

& -

Thbent
ISSUE /
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Tip 5. Create
accountability



Creating accountability through...

Making engagement levels part of the UNDP
corporate and individual office scorecards

Purposeful investment into action planning

Instituting reporting to the executives on the
implementation of action plans

D] P
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Tip 6. Create dedicated
capacity to work on
engagement



Engagement Unit ...

.... was created in the Integrated Talent Management Team
in the Office of Human Resources in 2014

4 N
Employee engagement
\ J
r N
-
' Staff mobility
Development and growth L )
7 e “\
Alienment and recoenition h Performance management
Br Contributiogn and development
J \. J
y 4 N
Respect, openness and trust e— Diversity and inclusiveness,
’ incl. gender parity
\ J
r -
Support and care - Occupational health
and well-being
\. J
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This is what engaged people do:

UNDP Cambodia Video
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https://dl.dropboxusercontent.com/u/94911444/GSS for GMM/UNDPCambodiaFromGoodToGreat.mp4

) (=
0|Z

Empowered lives.
Resilient nations.

Gracias Thank You
Merci Cnacubo
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