
Employee 
engagement – how do 
we make it happen in 
UNDP 
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What is “engagement”, 
why it matters and what 
drives it? 
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What is engagement?  

Pride  
Commitment 

Loyalty 
Care 

Innovation 
Search for 

optimization 

Discretionary 
effort 

Continuous 
development 

Emotional commitment to and “positive presence” at work 
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Why does engagement matter? 

Productivity Performance 

Solutions Good advocacy 

Turnover Bad press 

Absenteeism “Same old” 

When employees are engaged….. 
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Key drivers of engagement: 
What motivates people and makes them care? 

Meaningful 

work 

Positive 

environment 

Development 

and growth 

Effective work 

environment 

Autonomy 
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Key drivers of engagement: 
What motivates people and makes them care? 

Meaningful Work: 
 

 Purpose 

 Clear goals and understanding 

of one’s role 

 Evidence of impact 
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Key drivers of engagement: 
What motivates people and makes them care? 

Positive environment: 
 

 Trust, respect, honesty 

 Openness and 

communication 

 Flexibility 

 Recognition culture 

 Inclusiveness 
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Key drivers of engagement: 
What motivates people and makes them care? 

Effective work 

environment: 
 

 Effective processes 

 Sufficient resources 

 Effective performance 

management 

 Accountability 
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Key drivers of engagement: 
What motivates people and makes them care? 

Development and 

growth: 
 Training and on the job 

support 

 Curated and self-

directed learning 

 Opportunities for 

growth 

 Coaching and feedback 
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Key drivers of engagement: 
What motivates people and makes them care? 

Autonomy: 

 

 Ability to take 

decisions re: work and 

ways to do it 

 Appropriate level of 

authority 

 Recognition of 

personal contribution 
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Making a case for 
engagement: this is how 
UNDP did it 
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UNDP at a glance UNDP is part of United 
Nations- HQ in NYC 

Global presence 
+ 170 countries 

Workforce +25,000 
people (8,500 staff) 
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Our tips on driving an engagement agenda 

1. Get the data right 

2. Bring senior management on board 

3. Make staff excited 

4. Help staff learnt how to drive engagement 

5. Create accountability 

6. Create dedicated capacity 
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Tip 1. Get the data right 
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Global Staff Survey Reporting Portal 

http://www.gelfondsurveys.com/undpcentral14/ 

password: undp 

http://www.gelfondsurveys.com/undpcentral14/
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Higher engagement means 

higher development 

impact 

Engagement: business imperative for UNDP 
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Engagement: business imperative for UNDP 

The higher the 

engagement, the 

higher the 

outcome 

achievement 



18 * $5m - $50m programme band excluding 0% outcome achievement 

Taking our 

most 

representative 

development 

offices, there is 

a strong 

relationship 

between 

engagement 

and delivery 

Engagement: business imperative for UNDP 
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Tip 2. Build awareness about 
engagement, what it means 
and why it matters 
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Building awareness through… 

Presentations to/discussions with senior 

leadership, e.g. at the global management 

meeting and executives meetings 

Bringing in external experts to talk to leaders 

(from Harvard) 

Identifying/working with champions of 

engagement among senior managers 
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Tip 3. Create excitement 
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To create excitement… 

• … we launched a UNDP-wide “engagement videos” 
communication campaign showcasing offices that managed to 
achieve notable improvements in engagement – in 2014 and 
over time since 2010 



23 

To create excitement… 

"UNDP Samoa shares its story"  

http://link.brightcove.com/services/player/bcpid74508896001?bckey=AQ~~,AAAAADraVCk~,_iousidU67F4p_MQwYYMqwTlZK8h4hDh&bctid=4470921084001
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Tip 4. Help managers and staff 
understand what drives 
engagement and help them 
improve 
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There is a strong 

relationship between 

openness, fairness and 

respect with 

engagement 

* GSS 2012 Dimension Score 

What drives engagement in UNDP? 

There is a strong 

relationship between 

openness, fairness and 

respect with 

engagement 
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There is a relationship 

between 

empowerment and 

engagement 

* GSS 2012 Dimension Score 

What drives engagement in UNDP? 



27 27 
* GSS 2012 Dimension Score 

What drives engagement in UNDP? 

There is positive 

correlation between 

efficiency of business 

processes and 

engagement 
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* GSS 2012 Dimension Score 

The better the 

communication, the 

higher the engagement 

What drives engagement in UNDP? 
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* GSS 2012 Dimension Score 

There is a strong 

relationship between 

work-life balance and  

engagement 

What drives engagement in UNDP? 
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* GSS 2012 Dimension Score 

The more opportunities 

for professional 

development and 

growth, the higher the 

engagement 

What drives engagement in UNDP? 
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* GSS 2012 Dimension Score 

More accountability for 

results leads to higher 

engagement 

What drives engagement in UNDP? 
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Resources for managers about engagement  
and how to build it 
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Resources for managers about engagement  
and how to build it 
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 http://vimeo.com/116316061  

Investment in leadership development more 
generally 

Leadership Development Pathways 

http://vimeo.com/116316061
http://vimeo.com/116316061
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Customized leadership development journey 
around core competencies 

20

% 

Learn & 

Develop 

through others 

70

% 

Apply new skills in 

projects around 

UNDP’s development 

challenges- on the job! 

10

% 

Complete 

leadership 

courses online 

Investment in leadership development more 
generally 
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Tip 5. Create 
accountability 
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Creating accountability through… 

Making engagement levels part of the UNDP 

corporate and individual office scorecards 

Purposeful investment into action planning 

Instituting reporting to the executives on the 

implementation of action plans 
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Tip 6. Create dedicated 
capacity to work on 
engagement 
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Engagement Unit … 

 
…. was created in the Integrated Talent Management Team 
in the Office of Human Resources in 2014 
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This is what engaged people do: 

 

UNDP Cambodia Video 

 

40 

https://dl.dropboxusercontent.com/u/94911444/GSS for GMM/UNDPCambodiaFromGoodToGreat.mp4


Empowered lives. 

Resilient nations.  

Gracias  

Merci  
  ًشكرا

 
Thank You  

Спасибо 
谢谢 


